10 YEA
IWING

« NOVEMBER | Organizational Board Meeting:
Election of Officers, & Articles of Incorporation Filed
with the State of Iowa

o« MAY | Received 501c3 status from Internal Revenue
Service (public charity & tax exempt so fundraising
could begin)

« Annual anchoring fundraiser events

» Moved from basement office at Our Savior Lutheran to
rented 1100 sq feet at 3707 Timberline Dr.

« Jumpy Monkey Coffee Sales became an ongoing fund
raising activity with proceed to the Pregnancy &
Parenting Program

¢« DECEMBER | Acceptance into Heartbeat
International’s Life Launch Program, which was a
matching grant

« Life Launch Fundraising and organizational steps (total
raised, $41,546 with 30K match over next three years)

« Agency Policy & Procedure authoring; Heartbeat Policy
& Procedure authoring; CoCares Program authoring

o JANUARY | The Knights of Columbus, Charles Carroll
County proposed fundraising for an ultrasound machine

« MARCH | 1* post Covid public fundraiser event with
JorEl Godsey of Heartbeat International giving keynote
message

« Board of Directors began discussion on advantages/
implications of a larger space and ownership; several
options first toured

« MARCH-AUGUST | Heavily inquired on and toured
multiple options for new space for the center
« NOVEMBER | Closed on the new site; planning with
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contractors for necessary modifications; demo began
11-14-23; Began Phase I of the BIGGER Ultrasound
Campaign

« NOVEMBER-DECEMBER | Reconstruction, drywall,
wiring for security

« JANUARY-FEBRUARY | Painting, LVP flooring and
carpet tiles installed, 1st board meeting at new center;
move-in day 3-23-24

» Completion of Heartbeat International 3-year affiliate
program

« APRIL | Completion of and Board of Directors
approval of Restated Articles of Incorporation & Bylaws

« MAY | Prayer & Dedication Ceremony; recruiting and.
establishing of the medical staft for the ultrasound program

» FALL | Bridging Campaign past first 250K to meet
additional expenses

« JANUARY | Began Phase II of BIGGER Ultrasound
Campaign

« MARCH | Presented with checks for the ultrasound
machine from surrounding Knights Groups

« APRIL | Ultrasound machine arrived

« MAY | Matching grant received from LCMS Life
Ministry Grant for ultrasound supplies, training, and
additional equipment

« SEPTEMBER | Ultrasound training for 2 Crossroads
nurses completed; from this week through May 1st,
52 ultrasounds completed, documented as training and
practice

« JANUARY | Began Phase III of BIGGER Ultrasound
Campaign

o APRIL | Open House & Ribbon Cutting as celebration
of the 1) the building, 2) ultrasound program, and 3)
Crossroads’ 10 Years of Service

« MAY | Ultrasound Program officially begins after
professional insurance is secured
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